
STAGE 1
Foundation

30 days

STAGE 2
Evaluate
60 days

STAGE 3
Plan

30 days

STAGE 4
Prepare
30 days

STAGE 5
Launch
30 days

Increased Enterprise Value

Company is ready for 
growth or ready to sell

Adequate 
Financial 
Reporting

   Implement

1.  COA
2.  Monthly 
     Review

Business 
Analysis and 
Intelligence

Planning for 
Stability and 

Growth

Redesign 
and 

Organize

Generate 
Action, 
Assess 

Performance, 
Modify, 

Produce Value

Evaluate

1.  Profitability
2.  Return
3.  Working
     Capital

Document

1.  Outcome
2.  Resources
3.  Cash Flow

Act

1.  Execute plan
2.  Review
3.  Modify
4.  Review
5.  Modify

Organize

1.  Processes
2.  Systems
3.  Team
4.  Train
5.  Assignments

Effective management of       
cash flow

Effective and efficient       
operations

Staff works well 
together and meets 
metrics

Customers find you 
      organized

Vendors prefer working 
       with you

CFO Network Process -- Building Enterprise Value


